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Embracing Technology:
The Deschutes Public Library's Learning 2. The nine-week pilot began in January 2007 with a target completion date of March 12. One of the main challenges was to get staff excited about the project. We felt that it was important to get people on-board quickly and to complete all of the exercises. We created a 30-minute in-person kick-off session covering the history of Web 2.0, some key terms, and information about support. At the end of the presentation we distributed a bookmark with key terms and a time line for completion, plus a short, fun quiz ( Figure 1 ) pitting E.T., the movie against E.T.-Embracing Technology-the learning experience. E.T., the Movie Everyone received a paper copy of the quiz wrapped in a tube around a pen-their very own "youtube." Completed quizzes were sent to Marian who issued the fi rst incentive, a treat bag of chocolate, small alien toys, and a poem by Carl Sandburg (for those who do not know, E.T.'s face was partially modeled after Carl Sandburg). The responses to the quiz gave us an idea about who would be participating. The other key tools used to monitor progress were the personal blogs that staff created using Blogger (http://www.blogger.com). Weekly reminders were sent to staff to keep them on track and encourage continued participation. Throughout their exploration staff commented on their progress and experiences, both good and bad. The last blog message provided a chance to comment on the experience and provided an indication that they were fi nished. The fi nal incentive of a $10 movie gift card was sent to participants who completed all exercises.
At the end of the pilot six of 19 Redmond staff completed the program and provided feedback through a short survey. Results of that survey are listed in Figure 2 . • • No -1 5. What do you recommend be modifi ed before it is rolled out to other staff?
• Shorter narrative to read -2 • Provide fewer options -2 • Provide estimated length of time for each segment -3
• Have options for learning, including read only for knowledge and practice exercises for those who want/need a deeper experience and more enhanced knowledge -3
• Other -0 6. General comments -a chance to provide some open feedback.
• Numerous comments provided.
Figure 2
Pilot survey questions with responses.
Everyone found value in the introductory kick-off and they all liked trying out the new technology. The major drawback was time. Twenty-two activities, one less than PLCMC, were still too many. Before rolling it out to the rest of the staff the team needed to shorten the lesson plans and really make the learning experience relevant to the Deschutes Public Library.
The team reviewed the 22 exercises and managed to pare it down to a lean 14 exercises over nine weeks. We also took each of the exercises and wrote them for our own Web site. We were concerned that PLCMC would take down or alter their site as they updated their program. At this time none of our exercises link directly to the PLCMC site. We also moved the sequence of exercises around to logically fi t what we wanted to emphasize. Figure 3 lists the current topics covered by Embracing Technology. 
Figure 3 Embracing Technology -14 Items
We also realized early on that we needed to create a shorter version for parttime staff, primarily working in Circulation. They do not have the same amount of time to devote to the exercises and also use shared computers, e-mail and related communication tasks. The short version, called Jump Start (Figure 4, right) , runs for fi ve weeks and involves eight different exercises. Instead of a creating a blog where progress is monitored, they complete a short quiz at the end of the fi ve weeks.
Everyone in the Deschutes Public Library system was invited to participate between June and September of 2007 with staggered completion by department or branch through November. The Learning 2.0 Team provided orientations and followed up with support and encouragement through the weekly reminders ( Figure 5 , right).
Blogs were monitored for progress and we often took time to comment on postings to encourage the social nature of the entire experience. As people fi nished, movie gift cards were sent to staff.
Results were and continue to be positive. Participation was voluntary for the initial run in 2007, but strongly encouraged, especially for staff providing reference service. Half of the staff participated to some extent and one third completed all of the exercises. Blog commentary showed some areas such as YouTube and fl ickr were more enjoyable than others. The RSS feeds exercise was the least-liked activity. Some blogs were quite creative and everyone indicated that they really liked the chance to explore. Many wished they had more time and those who did the short version wanted to do the longer version. The Learning 2.0 Committee hopes that the past few weeks have been educational, fun, and maybe a bit challenging. Your blogs are looking great, and we encourage you to continue describing your experiences with this project (along with any other random musings you might like to share) through Blogger.
If you didn't receive a Week 5 reminder (we're still learning how to use some advanced features of Outlook!) and missed out on the exercises last week, please take a moment to go back to these easy lessons. Learn about some of the new (or new-ish) things that DPL has to offer our patrons. Have you tried out any of these services?
Week 6 brings us to the concept of tagging and the Web 2.0 tool known as De.licio.us. Perhaps you've noticed a "Tag this" button on your web browser tool bar, or have heard the word De.licio.us bantered around in a context other than describing treats available in the breakroom...this is it! I personally adore this tool because it allows me to save as many web pages as I want without the fear of cluttering my Bookmarks folder. Go forth and tag, and don't forget your local support liaisons if you run across any snafus! 
6
Embracing Technology has proved to be a worthwhile learning program for staff and it is now part of the general orientation for new staff. The initial E.T. quiz is no longer required, but it is shared during the kickoff sessions which are still given by team members. As staff fi nish, they also receive the movie gift card. Participation is generally initiated by the department manager. Current plans are to review the exercises each September and update as necessary.
We found this to be a very worthwhile endeavor and can recommend it to any library looking to get staff involved in their own learning. Not only are staff learning about new and emerging technologies, the team learned much from the development process. From working with surveys, forms, and discussion forums on our intranet, to selecting Web links, to participating in the activities, we developed a model for future online training programs. We encourage others to embrace technology and develop similar programs in your library! Documents for the Deschutes Public Library's Embracing Technology program are available online at http://www.nwcentral.org available online at http://www.nwcentral.org (search "embracing technology").
Strand
An Odyssey of Pacific Ocean Debris Bonnie Henderson
In Strand, travel writer Strand, travel writer Strand and amateur naturalist Bonnie Henderson traces the stories of wrack washed up on the mile-long stretch of Oregon beach she has walked regularly for more than a decade. The burned hull of a long-abandoned fishing boat, a glass fishing float, and an athletic shoe are a few of the starting points for odysseys that reach across the globe, from Coos Bay, Oregon, to fishing villages on the coast of Hokkaido, Japan. October 2008. Paperback, $18.95. To order, call 800-426-3797 
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On the Lookout for Aquatic Invaders
Identification Guide for the Pacific Northwest
Nonnative species are altering freshwater and marine ecosystems in the Pacific Northwest, and more species are introduced every year. This guide has been developed to help watershed councils and other communitybased groups increase their understanding of aquatic invasive species and to initiate monitoring efforts for species of particular concern to their watersheds. 
